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FACT CHECK: misleading claims by Tony McArdle and Joanne Roney
Lead Commissioner Tony McArdle and Managing Director Joanne Roney appeared at the Corporate and Finance Scrutiny Committee on Tuesday 6 January.[endnoteRef:1] The majority of the questions they were asked by councillors focused on the big issue: the bin strike.  [1:  Watch here: https://birmingham.public-i.tv/core/portal/webcast_interactive/1049618 ] 

These officials made several inaccurate or misleading statements on key issues. Tony McArdle does not appear to have been briefed fully on the dispute, and made factually incorrect claims. Joanne Roney made misleading and inaccurate statements about the negotiations, and about the council’s use of agency workers.
UNTRUE: Tony McArdle (16:27). “it was Unite who pulled out of the negotiations, it was Unite that pulled out the negotiations on the basis that they did not accept the best and final offer that the council put.”
The facts: The council ended negotiations. This is a matter of public record. On 9 July Cllr John Cotton issued a public “announcement regarding the end of negotiations”. The council then sent statutory redundancy letters to bin workers on 16 July.[endnoteRef:2] There have been no more talks since July. Unite was and is happy to continue talking. [2:  https://www.birmingham.gov.uk/news/article/1552/factsheet_on_industrial_action_by_unite_the_union_in_the_waste_service   https://www.birmingham.gov.uk/news/article/1596/statement_on_latest_position_on_waste_service_industrial_action ] 

UNTRUE: Tony McArdle (18:13). “the expectations that have been set aside for huge sums of money which the council does not have and cannot afford, and would not represent best value to be made in line with the final demands that were made by the union in the dispute as it was finished at ACAS last year.”
The facts: The bin workers have not asked for “huge sums of money”. The council has wasted over £20 million so far on the strike: in agency fees, lost revenues and other costs. The settlement Unite is asking for is much less than that. Workers just want reasonable compensation for their pay being cut by up to £8,000, and to settle their legal claims for mistreatment by the council. 
MISLEADING: Joanne Roney (52:39). “two offers have been made to try and settle this dispute. And both of those offers were rejected by unite. That is why we have not been able to resolve the dispute, because the offers were rejected.”
The facts: The dispute has not been resolved because the council ended talks in July. Of course both sides have made offers: this is what happens in negotiations.
Joanne Roney met twice with Unite general secretary Sharon Graham in ACAS talks last Summer. In the first meeting, they discussed a “ballpark” deal. It was understood this would be the basis of a written agreement. They agreed to meet again in two days’ time. Ms. Roney’s whatsapp messages tell the story of what happened next.[endnoteRef:3] [3:  https://www.birminghammail.co.uk/news/midlands-news/whatsapp-messages-between-council-chief-32073425 ] 

First, she delayed the meeting, messaging: “I need some more time to deal with the commissioners. I've asked the team to keep you informed and Acas advised. Not clear on the issues but you know the discussion is not just resting with me...also the commissioners...it needs wider approval. Frustrating for us all."
Then she went quiet for three weeks. Finally she messaged again: "Apologies for the delay in getting back to you. It's been a challenge for me, it's not how I usually do business and I share your frustration. However, I now have an offer for you to consider and will meet on Sunday, I am free after 5, I hope you know I fought really hard for this offer which is the closest I can get to what we discussed."
So finally there was a second meeting, with a written offer. But this was much lower than the “ballpark” deal discussed. The council presented this as a “take it or leave it” offer, and then ended negotiations when the bin workers wouldn’t accept. Unite was and is happy to continue talking. 
UNTRUE: Joanne Roney 58:07. “We have not brought in agency workers. We have not brought in additional agency workers to maintain the service that we're currently providing. Those agency workers were already in the council supplementing the service prior to the dispute.”
The facts: The Council’s own published figures show this is clearly untrue. The council has spent over £1 million per month extra on agency and contract workers during the strike, three times more than previously. This is not because it is paying three times higher wages!
In detail: In 2024 the council spent a total of £6.4 million on agency waste service staff – or £533 thousand per month. Last year, just until November 2025 (data have not been published for December yet) it spent £19 million – or an average £1.72 million per month. £11 million (£1 million per month) was for Job & Talent agency staff – double what Birmingham paid Job & Talent the year before. It also brought in an entirely new company, Tom White Waste, who it paid £8 million for contract waste crews.[endnoteRef:4]  [4:  Compiled from BCC “Payments to suppliers over £500” data releases: https://www.cityobservatory.birmingham.gov.uk/explore/dataset/payments-to-suppliers-over-gbp500/table/] 
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