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Technicians in Higher Education
Unite is proud to support and represent technicians and technical professionals working across UK higher education. We recognise that technical colleagues are fundamental to the success of universities, enabling world-class research, high-quality teaching, and an outstanding student experience. In 2024 Unite established a national Technician Forum to allow our lay representatives to focus on issues of specific concern to technicians including the establishment of career pathways in higher education. Unite is a formal Supporter of the Technician Commitment and works closely with the UK Institute for Technical Skills and Strategy (UK ITSS) to strengthen recognition, careers, and sustainability for this essential workforce.

Responding to the Technicians in Higher Education Survey

The recent Unite survey of technicians in higher education provided an important opportunity for members to share their experiences. In addition to members concern over the levels of pay for technicians the findings highlighted several ongoing challenges, including:

· Limited recognition of technical contributions

· Lack of clear and consistent career progression routes

· Workload pressures and expanding expectations

· Concerns about job security

· Inconsistent access to structured learning and development

· Sustainability concerns, particularly where technicians support directly funded research without recovery of costs from external grants

Full details of the survey outcomes are available here:
https://www.unitetheunion.org/what-we-do/unite-in-your-sector/education/higher-education-pay-202526/technicians-in-higher-education
These issues are widely recognised across the national technical community and align closely with the objectives of the Technician Commitment.

National progress through the Technician Commitment

The Technician Commitment is a sector-wide initiative that brings together universities, research institutes, funders, and supporters to improve the environment and prospects for technical professionals. Its four pillars - visibility, recognition, career development, and sustainability - provide a clear framework for practical action that directly addresses the concerns raised by Unite members.

The most recent Technician Commitment Progress and Impact Report demonstrates what has been achieved so far. Across the UK, signatory institutions have introduced new promotions pathways, strengthened technical job families, expanded networks, prioritised professional registration, and improved the visibility of technicians within governance and awards processes. This national programme of change is helping to reinforce parity of esteem between technical professionals and academic and professional services colleagues, and to ensure that technical expertise is recognised as central to sustainable academic excellence. Whilst there has been evidenced progress and impact, it is recognised there is still work to do. 
Reports on the progress and impact of the Technician Commitment can be found here:
https://www.techniciancommitment.org.uk/assets/pdfs/technician-commitment-progress-and-impact-57299.pdf and https://www.techniciancommitment.org.uk/assets/technician-commitment/inception-to-impact-seven-years-of-the-technician-commitment.pdf 
Opportunities available through the UK Institute for Technical Skills & Strategy  

The UK Institute for Technical Skills and Strategy provides practical support for technicians and technical leaders across the UK through its Learning and Development Academy, Knowledge Exchange Placements and specialist networks. Unite encourages its members to explore and engage with these opportunities, which are open to the national technical community.

Programmes currently available through UK ITSS include:

· Mentoring and coaching schemes

· Learning and development programmes

· Specialist technical networks

· Knowledge exchange placements between institutions

· Early-career initiatives supporting apprenticeships and new entrants

Full details of how to access these opportunities are available at:
https://itss.org.uk/learning-and-development-academy/
These initiatives are designed specifically to support structured professional growth, expand progression routes, and help tackle the recognition and development concerns identified through the Unite survey. You may also be interested to learn more about how the Institute advocates for the technical profession through its research and policy work – see https://itss.org.uk/what-we-do/research-and-policy/ and https://itss.org.uk/latest-news/ 
Looking ahead

Unite will continue working nationally with UK ITSS and the Technician Commitment community to address the longer-term concerns raised by members. Work is underway to promote more consistent cost recovery from external research grants, strengthen sustainability policies, and expand access to professional development and knowledge sharing networks.

Universities face financially challenging times, but technical professionals remain essential to the future success of higher education. By collaborating to improve visibility, recognition, careers, and sustainability, we can respond constructively to what Unite members told us through the survey and help strengthen the future for technicians across UK higher education.
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